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Our Mission:

Pamlico County Schools, in partnership with home and community, will prepare all students for further education and to be productive, responsible citizens who function effectively in a changing world.
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LEA: ______Pamlico County__________                            School: ______District __________

Goals Established by the State Board of Education:     I.  Globally Competitive Students        II.  21st Century Professionals

III.  Healthy, Responsible Students                                 IV.  Leadership for Innovation                V.  21st Century Systems

	Pamlico County Schools Priority Goal:   I. Globally Competitive Students

	School
Improvement

Goals
	Professional

Development


	Timeline


	Technology


	Person(s)

Responsible

	Evaluation


	Resources

Required/

Budgeted

	I (A) Every student excels in rigorous and relevant core curriculum that reflects what students need to know and demonstrate in a globally competitive environment.

	I(A.1) Increase the enrollment of students in NCVPS courses by 10%  annually (based on 2007 – 08 baseline data) to provide students with additional academic opportunities
	Training for school and district Distance-Learning Advisors, and counselors

	Annually until June 2011
	Online courses
	Distance Learning Advisors, Guidance Counselors,

Assistant Superintendent

Principal

Assistant Principal
	Student enrollment reports
(2007 – 08 Student enrollment = 47)
	Funds for textbooks
and distance learning teacher

from state and local budgets

	I(A.2) Increase students’ average total SAT score to meet or exceed the state average based on 2006 – 2007 baseline data.
	Professional Development for teachers in SAT prep for students
	By June 2011
	Online SAT courses and practice preparation for students 
	Principal,

Assistant principal,

Teachers,

Assistant Superintendent
	NC School Report Card
2006 – 2007  
PCS = 1411 average SAT score;  

NC = 1486
	State and Local Staff Development Funds
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	I (B) Every student’s achievement is measured with an assessment system that informs instruction and evaluates knowledge, skills, performance, and dispositions needed in the 21st Century. 

	I (B.1) 80% of students will be at or above grade level on K – 2 assessments in Reading and Math
	Training in new K-2 assessments for 100% of all K-2 teachers and administrators
	By June 2011
	e-assessments
	Assistant Superintendent,

Principal,

Assistant Principal,

Teachers
	K-2 Assessment Reports at end of each semester

Cohort Tracking of K-2 assessments
	Staff Development funds

	I (B.2) 100% of the subgroups at each school will achieve AYP.
	Professional development for teachers and administrators in Diversity and Differentiation
	By June 2009 and each year thereafter
	Promethean Boards, laptops, digital projectors, document cameras, software, online resources & programs, Excel, Word
	Principals,

Assistant Principals,

Teachers

Assistant Superintendent
	NC Public Schools  ABCs- AYP Reports &
NC Public Schools Report Card
	Funds for tutorial / remediation for at-risk students

	I(B.3) Grades 3-5 will have a composite performance score of 80% and will increase 2 percentage points each year thereafter.
	Professional Development training sessions in content areas for teachers and administrators.
	By June 2009 and each year thereafter
	Promethean Boards, laptops, digital projectors, document cameras, software, online resources & programs, Excel, Word,
	Principals,

Assistant Principals,

Assistant Superintendent,
Teachers
	NC Public Schools  ABCs- AYP Reports &

NC Public Schools Report Card
	Funds for tutorial / remediation for at-risk students
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	I(B.4) Grades 6-8 will have a composite performance score of 82% and will increase 2 percentage points each year thereafter.
	Professional Development training sessions in content areas for teachers and administrators.
	By June 2009 and each year thereafter
	Promethean Boards, laptops, digital projectors, document cameras, software, online resources & programs, Excel, Word,
	Principals,

Assistant Principals,

Assistant Superintendent,

Teachers
	NC Public Schools  ABCs- AYP Reports &

NC Public Schools Report Card
	Funds for tutorial / remediation for at-risk students

	I(B.5) Grades 9 - 12 will have a composite performance score of 75% in EOC courses and will increase 2 percentage points each year thereafter.
	Professional Development training sessions in content areas for teachers and administrators.
	By June 2009 and each year thereafter
	Promethean Boards, laptops, digital projectors, document cameras, software, online resources & programs, Excel, Word,
	Principal,

Assistant Principals,

Assistant Superintendent,

Teachers
	NC Public Schools  ABCs- AYP Reports &

NC Public Schools Report Card
	Funds for tutorial / remediation for at-risk students

	I(B.6) 100% of Pamlico County Schools will make expected or high growth annually.
	Professional Development training sessions in content areas for teachers and administrators.
	 By June 2009 and each year thereafter
	Promethean Boards, laptops, digital projectors, document cameras, software, online resources & programs, Excel, Word,
	Principals,

Assistant Principals,

Assistant Superintendent,

Teachers
	NC Public Schools  ABCs- AYP Reports &

NC Public Schools Report Card
	Funds for tutorial / remediation for at-risk students
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	I (B.7)  Reduce the Achievement Gap to no more than a 15% discrepancy for grades 3 – 8 and 20% discrepancy for grades 9 – 12 in achievement of various student groups (gender, race) based on 2006-2007 baseline data. 
	Professional development training sessions in Diversity;  Differentiated Instruction; and in Content Areas for teachers and administrators

	Annually June 2009 - June 2011
	Online Professional Development Courses,  Promethean Boards, laptops, digital projectors, document cameras, software, online resources & programs, Excel, Word
	Principals,

Assistant Principals,

Assistant Superintendent,

Teachers
	NC Public Schools  ABCs- AYP Reports &

NC Public Schools Report Card
	Funds for tutorial/  remediation for at-risk students
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	I (C ) Every student will be enrolled in a course of study designed to prepare them to stay ahead of international competition. 

	I (C.1) Disparity in student enrollment in AIG, AP, and Honors classes, based on gender and ethnicity, will be no greater than 10%, based on 2007 – 2008 baseline data. 
	Professional Development for all teachers in Differentiating Instruction
	By June 2011
	Promethean Boards, laptops, digital projectors, document cameras, software, online resources & programs, Excel, Word
	Principals,

Assistant Principals,

Assistant Superintendent,

Teachers
	NC Wise Reports
	Salary for AIG Coordinator

	I (D) Every student uses technology to access and demonstrate new knowledge and skills that will be needed as a life-long learner to be competitive in a constantly changing international environment. 

	I (D.1) 100% of Pamlico County Schools’ classrooms will have a Promethean ActivClassroom.
	Hands-on Promethean ActivClassroom; Online Promethean staff development
	By June 2009
	Promethean ActivClassroom
	Superintendent; Principals; Technology Director
	Promethean installations; purchase orders
	Promethean ActivClass-rooms; IMPACTing Leadership grant; IMPACT III grant

	I (D.2) At least 80% of students will be able to utilize 21st Century technology skills as measured by multi-media presentation documentation data and observation.
	Technology Buffet: INTEL; conferences
	By June 2009
	Promethean ActivClassroom; laptops/carts; document cameras; ceiling-mounted projectors, etc.
	Technology Director; Principals, Teachers
	Multimedia documentation/ rubric
	Technology installations; IIMPACTing Leadership grant; IMPACT III grant
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	I (E) Every student has the opportunity to graduate from high school with an Associates Degree or college transfer credit. 

	I(E.1) Pamlico County Schools will reduce its Drop-Out rate by 10% each year based on 2006-07 baseline data.    
	Professional Development sessions on At-risk students
	Annually June 2009 –June 2011
	Credit Recovery / PLATO courses,

NCVPS courses,
	Principals,

Assistant Principals,

Success Coordinator,

Guidance Counselors,

CFST
	Annual NC Drop-Out Report
06-07 26 students
06-08    4%
	Funding for PLATO licenses,

NCVPS textbooks,

Staff Development funds

	I(E.2) The graduation cohort rate will increase 1% each year and will be 85% for the 2011 graduating class based on 2006-07 baseline data. 
	Professional Development sessions on At-risk students
	Annually July 2009 – July 2011
	Credit Recovery / PLATO courses,

NCVPS courses,
	PCHS Principal, Assistant Principal, Success Coordinator, and

Guidance Counselors


	NC Public Schools  ABCs- AYP Reports &

NC Public Schools Report Card
	Funding for PLATO licenses,

NCVPS textbooks,

Staff Development funds


Original ___X___ or Amendment # ______

Page ___8___ of ___26__
	School

Improvement

Goals
	Professional

Development


	Timeline


	Technology


	Person(s)

Responsible


	Evaluation


	Resources

Required/

Budgeted

	I(E.3) 80% of graduating career-technical education concentrators will have completed a College Tech Prep or a combined College Tech Prep / College Prep Course of Study and will increase by 2% each year.
	CTE Summer Conference; Program area workshops; hands-on training
	Annually June, 2009 – June 2011
	Promethean ActivClassroom; laptops; document cameras; ceiling-mounted projectors, software
	Principal,

Assistant Principals,

Guidance Counselors,

CTE Director,
CTE Teachers,
	NC Public Schools  ABCs Reports & VoCats Scores
2006-2007  77%
	CTE State and Federal Budget

	I(E.4)  Increase the # of students enrolled in UNCGi School, Huskins, and Dual Enrollment courses by 10% annually to provide students with increased academic opportunities based on 2006-2007 baseline data.
	Training for school and district Distance-Learning Advisors, and counselors


	Annually June, 2009 – June 2011
	Online courses
	Distance Learning Advisors, Guidance Counselors,

Assistant Superintendent

Principal

Assistant Principal


	Course Enrollment reports


	Salary for Distance Learning Teacher  from State Funds
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	Pamlico County Schools Priority Goal:  II.  21st Century Professionals

	School

Improvement

Goals
	Professional

Development


	Timeline


	Technology


	Person(s)

Responsible


	Evaluation


	Resources

Required/

Budgeted

	II (A) Every teacher will have the skills to deliver 21st Century content in a 21st Century context with 21st Century tools and technology that guarantees student learning. 

	II (A.1) 100% of the schools will employ a technology facilitator.
	IMPACT Academy; Technology Buffet; Conferences
	By June 2009
	Promethean ActivClassroom; laptops/carts; document cameras; ceiling-mounted projectors, etc.
	Superintendent; Associate Superintendent of Personnel; Principals, Technology Director
	Personnel reports
	State & Local budgets

	II (A.2) 10% of teachers on staff will be Nationally Board Certified.  
	NCCAT sessions and NBC camp in Craven County
	By June 2011
	Laptops, online resources, video equipment
	Principals,

Associate Superintendent
	National Board Certification for Teachers State report
	State & Local Budgets
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	II (B) Every teacher and administrator will use a 21st Century assessment system to inform instruction and measure 21st Century knowledge, skills, performance, and dispositions. 

	II (B.1) 100% of teachers will have a classroom observation of a lesson integrating technology and utilizing the Promethean ActivClassroom.  
	Professional Development for teachers and administrators on the Promethean ActivClassroom
And training on evaluation instrument for administrators
	Annually June 2009 – June, 2011
	Promethean ActivClassroom; laptops/carts; document cameras; ceiling-mounted projectors, etc.
	Principals
	Evaluation documentation
	Evaluation instruments

	 II (B.2) A minimum of a 90% retention rate (exclusive of retiring teachers) for new and returning teachers will be attained. 
	High Quality professional development for all teachers in content areas
	Annually June 2009 – June 2011
	Technology resources available to all teachers
	Principals,

Associate Superintendent
	Personnel Reports returned to the Pamlico County Board of Education.  

	Funding for professional development;

and IMPACT grant funds for technology resources
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	II (C )  Every education professional will receive preparation in the interconnectedness of the world with knowledge and skills, including language study. 

	II (C.1) 10% increase in the # of school personnel who are proficient in a second language to improve communication with the most prevalent non-English speaking population
	Offer online courses in second languages training
	10% of school personnel will have participated in training by June 2011
	Online courses
	School administrators and teachers
	Follow-up evaluation through SEA System Professional Development system.
	Registration fees from school staff development funds

	II (D) Every education professional will have 21st Century preparation and access to ongoing high quality professional development aligned with State Board of Education priorities. 

	II (D.1) 100% of the schools will train an additional 10 participant teachers in INTEL.
	INTEL training sessions at each school
	By June 2009
	Promethean ActivClassroom; laptops/carts; document cameras; ceiling-mounted projectors, etc.; various software
	Principals, INTEL master teachers
	INTEL rosters; evaluation
	INTEL materials; Local Budget

Staff Development funds
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	II (D.2) Teachers will respond with a 5% increase in positive responses annually on the Teacher’s Working Conditions Survey that Teachers have sufficient training to fully utilize instructional technology (based on 2007 – 2008 baseline data)
	Professional Development in a wide variety of technology skills, resources, programs, & equipment.
	by June 2011
	Availability of all technology resources, programs, and equipment
	Principals, 

Technology Director,

Assistant Superintendent
	Workshop attendance rosters,  technology survey data, and

Annual Teachers Working Conditions Online Survey   
	Funding for professional development ;

and IMPACT grant funds for technology resources

	II (D.3)  Teachers will respond with a 5% increase in positive responses annually on the Teacher’s Working Conditions Survey that Professional Development provides teachers with the knowledge and skills needed most to teach effectively (based on 2007 – 2008 baseline data)
	High Quality professional development for all teachers in content areas and technology
	Annually May 2009 – May 2011
	Online Professional Development resources
	Assistant Superintendent,

Principals,

Technology Director,

Assistant Principals,
	Annual Teachers Working Conditions Online Survey,

 Workshop attendance rosters and evaluation forms
	State and Local Staff Development Funds
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	II (E) Every educational professional uses data to inform decisions. 

	II (E.1) 75% of schools will provide ClassScape Formative Assessment Program for teachers’ use as an instructional  assessment tool. 
	Professional Development training for all teachers in Formative Assessment and ClassScape
	By October 2008
	ClassScape Online Assessment program
	Principals, Assistant Principals,

Teachers,

Assistant Superintendent
	ClassScape Reports for each school
	Funding for ClassScape licenses and Staff Development
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	Pamlico County Schools Priority Goal:   III. Healthy, Responsible Students

	School

Improvement

Goal
	Professional

Development


	Timeline


	Technology


	Person(s)

Responsible


	Evaluation


	Resources

Required/

Budgeted

	III (A) Every learning environment will be inviting, respectful, supportive, inclusive, and flexible for student success. 

	III (A.1) 50% of the schools will implement the Steps to Respect anti-bullying program.
	Professional Development training for staff and parents on recognizing and handling bullying
	By June 2010
	DVDs
	Assistant Superintendent,
Principals,

Guidance Counselors,

CFST team
	Steps to Respect program evaluation component;

Annual School Climate survey results
	Safe and Drug Free Schools grant funds for materials and resources

	III (A.2) 50% of the schools will implement the Second Step violence prevention / anti-bullying program.
	Professional Development training for staff and parents on recognizing and handling bullying
	By June 2011
	DVDs
	Assistant Superintendent,

Principals,

Guidance Counselors,

CFST team
	Second Steps program evaluation component;

Annual School Climate survey results
	Safe and Drug Free Schools grant funds for materials and resources

	III (A.3) 25% of the schools will implement a Ready Schools Initiative program.
	Professional development for Ready Schools team and PK-2 personnel 
	By June 2011
	Online resources
	Ready Schools Initiative team (School personnel and community agency representatives)
	High / Scope ready School Assessment 
	Apply for Ready Schools grant for additional funding
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	III (B)  Every school provides an environment in which each child has positive, nurturing relationships with caring adults. 

	III (B.1) 100% of school administrators will participate in developing and implementing a district articulation plan to ensure successful transitions for students entering each school.
	Professional development on Diversity, Parental Involvement,
Transition Plan, 
	By June 2010
	Online resources
	Ready Schools Team, CO and School Administrators, Teachers, Community / Parent representatives
	Needs assessment
Articulation / Transition Plan

Agenda / Log of meetings for planning committees
	Funding for transition activities, strategies, and staff development

	III (C) Every school promotes a healthy, active lifestyle where students are encouraged to make responsible choices. 

	III (C.1)  Pamlico County Middle School and Pamlico County High School will implement a random drug testing program for 50% of eligible students in grades 7 – 12.
	Training sessions will be provided for all school administrators and teachers on the Random Drug Testing Program
	Annually beginning with 2008 – 2009 school year through 2010 – 2011 school year.
	NC Wise 
Word

Excel

Computerized test results
	Superintendent, Designee,

Prinicpals,

Test Administrator,

Testing agency,
	Periodic, statistical reports (excluding students’ names) indicating # of students tested and # of positive results by substance and by school
	Safe & Drug Free Schools Grant
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	III (C.2) 75% of the schools will participate annually in the Red Ribbon Week Campaign for drug prevention.
	Training sessions about Red Ribbon Week, Drug Prevention, and related activities.
	Annually October 2008 – October 2010
	Online resources


	Principals,

Guidance Counselors,

Teachers,


	Participation logs, 

Activity Calendars
	Safe & Drug Free Schools Grant funds for materials and resources

	III (C.3) 50 % of schools will participate in the Celebrity Foods Program


	Informal staff training by the presenters(s) of the program, recipes sent home to parents

	By June 2009


	Online resources, DVDs, Actual food samples,


	Assistant Superintendent, Principals, School Nurse, Health Educator, Child Nutrition, Teachers 
	Cross curriculum projects, increased consumption of  foods during school meals
	Grant funds


	III (D)  Every school focuses on developing strong student character, personal responsibility, and community/world involvement. 

	III (D.1) 100% of Pamlico County Schools will employ at least one full-time Guidance Counselor 
	Professional Development training sessions for Guidance Counselors 
	By June, 2010
	Online Resources for Character Education
	Associate Superintendent,

Assistant Superintendent,

Principals,

Guidance Counselors
	Annual Character Education School Assessment & Surveys (Character Education Handbook)  
	Funding for professional development;

Funding for additional Guidance Counselor position
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	III (D.2) 100% of PC Schools will implement a comprehensive character education program 
	Professional Development on: 

-District Character Educ. Policy;
Comprehensive Character Education; and the Student Citizen Act
	By June 2011
	Online Resources for Character Education
	All administrators, directors, teachers and guidance counselors
	Annual Character Education School Assessment & Surveys (Char.Ed. Handbook)  


	Funding for professional development;



	III (D.3) Pamlico County Schools will purchase 15 additional surveillance cameras (5 per year) and 15 bus cameras (5 per year) to ensure a safe and orderly environment at each school.   
	Training sessions for all administrators and directors in school safety issues
	By June, 2011
	Monitoring of Surveillance cameras  
	Superintendent,

Assistant Superintendent,

Auxiliary Services Director,

Transportation Director,

Maintenance Director,

Principals,  School Resource Officer
	Annual School Crime and Violence Report


	Safe and Drug Free Schools Grant

Capital Outlay funds and Current Expense funds for equipment


Original ___X___ or Amendment # ______

Page ___18___ of ___26__
	School

Improvement

Goal
	Professional

Development


	Timeline


	Technology


	Person(s)

Responsible


	Evaluation


	Resources

Required/

Budgeted

	III (E)  Every school reflects a culture of learning that empowers and prepares students to be life-long learners. 

	III (E.1) 80% of students and parents will respond positively that Pamlico County Schools provide  safe, orderly environments which promote quality learning for all students. 
	Training sessions for all administrators and directors in school safety issues
	Annually May, 2009 – May 2011
	NCS Scanner Equipment
Excel, Word,

Online Surveys
	Superintendent,

Assistant Superintendent,

Auxiliary Services Director,

Transportation Director,

Maintenance Director,

Principals,  School Resource Officer


	School survey results  
	Local current expense funds
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	III (E.2) 100% of PC schools will complete the Assessment Inventory for Safe, Orderly & Caring Schools and devise a plan for improvement to meet required codes and SBE guidelines.
	Staff Development on School Safety
	June, 2010
	Online resources 
	Superintendent,

Associate Superintendent,

Assistant Superintendent,

Auxiliary Services Director,

Transportation Director,

Maintenance Director,

Principals,

Success Coordinator,

Assistant Principals,
	Assessment Inventory for Safe, Orderly & Caring Schools
	Safe and Drug Free Schools funding

	III (E.3) The district will show a 20% reduction in the number of acts of crime or violence reported per 100 students from 6 in 2006 – 2007 to 3 in 2010 – 2011. 
	Staff Development for all school personnel in School Safety
	By June, 2009
	Surveillance cameras
	Superintendent, Associate Superintendent,

Assistant Superintendent,

Director of Auxiliary Services,

School Resource Officer,

Principals,

Assistant Principals,
	NC School Report Card for the District

 (6 per 100 students for 2006 – 2007)
	Safe & Drug Free Schools funding for staff development, resources and equipment

	III (E.4) Increase the district average for School Attendance to 95%.
	Staff Development for all personnel in Health issues and Attendance Policy
	By 2011
	NC Wise
	All School Administrators,

Teachers, CFST team, Guidance,


	NC School Report Card  for the District 

(94% for 2006 – 2007)
	Staff Development funds for schools &

CFST funds
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	III (E.5) 100% of PC schools will update their Critical Incident Kits in their office and the Emergency Crisis Guides in every classroom annually
	Staff Development for all school personnel in School Safety 
	By October annually
	NC Wise

TIMS (bus routes)

Administrators’ radios

Security equipment
	Superintendent,

Assistant Superintendent,

Principals,

Assistant Principals, Data Managers,

Transportation Director
	Log of Critical Incident Kit review for each school.
	Safe & Drug Free Schools funding for staff development and Crisis Guides

	III (E.6) The School Health Advisory Council will meet monthly to assist schools in planning, implementing, and monitoring the Student Wellness Policy (to include Nutrition, Physical Education, and activities to promote wellness.)
	Monthly School Health Advisory Meetings 
	Monthly through June, 2009
	Online resources
	SHAC Committee (Representatives from school system and various community health agencies)
	Annual Healthy Active Children Report
	Funding for activities 
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	Pamlico County Schools Priority Goal:  IV.  Leadership for Innovation

	School

Improvement

Goal
	Professional

Development


	Timeline


	Technology


	Person(s)

Responsible


	Evaluation


	Resources
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	IV (A) School professionals will collaborate with national and international partners to discover innovative transformational strategies that will facilitate change, remove barriers for 21st Century learning, and understand global connections. 

	IV (A.1) 100% of School Administrators will participate in the Principals’ Executive Program or State / National Conferences/seminars
	Attend PEP Professional Development sessions or State / National Conferences and Skype seminars
	 By June, 2011.
	Online resources 
Skype
	Director of Personnel,  
Director of Staff Development,

Principals

Assistant Principals
	Staff Development Reports,  Evaluation forms,

and Renewal Credit Certificates
	Staff Development funding

	IV (B)  School leaders will create a culture that embraces change and promotes dynamic continuous improvement. 

	IV (B.1) Pamlico County Schools will conduct an annual Administrative Retreat for all school administrators and Central Office cabinet members.
	training sessions in leadership programs and emerging technology initiatives
	Annually by August, 2008 – August 2011.
	DVDs,
Technology equipment, programs,
Software
	Superintendent, Technology Director, Assistant Superintendent, Principals
	Evaluation forms at end of retreat & training sessions
	Staff Development funds
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	IV (B.2) There will be a 2% increase in positive responses by each school’s personnel responding to the Pamlico County Schools Climate Survey based on 2006 – 07 baseline data.
	Professional development for teachers in content areas and in areas of professional growth
	Annually June 2009 – June 2011
	NCS Scanner equipment,
Word,  Excel,

Technology equipment,

Online resources,

Software
	Superintendent,

Associate Superintendent,

Assistant Superintendent,

Principals,

Assistant Principals,
	Annual

School Climate survey results & Teacher Working Conditions online surveys

	Local funding for scan forms

	IV (C) Educational professionals will make decisions in collaboration with parents, students, businesses, education institutions, faith-based and other community and civic organizations to impact student success. 

	IV (C.1) There will be a 2% increase in positive responses by each school’s students and parents responding to the Pamlico County Schools Climate Survey based on 2006 – 07 baseline data.
	Information sessions for parents and students on school issues / programs  & Open House sessions
	Annually June 2009 – June 2011
	NCS Scanner equipment,

Word,  Excel,

Technology equipment,

Online resources,

Software
	Assistant Superintendent,

Principals,

Assistant Principals,

Teachers,
	Annual
School survey results

	Local funding for scan forms, envelopes & postage

	IV (C.2) There will be a 2% increase in positive responses by the business, non-profit and faith community groups responding to the Pamlico County Schools Climate Survey based on 2006 – 07 baseline data. 
	Information sessions for community members on school issues / programs  & Open House sessions
	Annually June 2009 - June 2011
	NCS Scanner equipment,

Word,  Excel,

Technology equipment,

Online resources,

Software
	Superintendent,

Associate Superintendent,

Assistant Superintendent,

Principals,

Assistant Principals,
	Annual

School survey results


	Local funding for scan forms, envelopes & postage
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	IV (D) The public school professionals will collaborate with community colleges and public and private universities and colleges to provide enhanced educational opportunities for students. 

	IV (D.1) Collaborative efforts will be maintained with the local community college to provide enhanced educational opportunities for students. 
	Monthly meetings between school administrators and community college administrators
	Monthly through June, 2011
	Online resources
	Superintendent,

Associate Superintendent,

Assistant Superintendent,

PCHS Principal & Assistant Principals,   CTE Director, Guidance Counselors
	Enrollment data for students taking PCC courses
	Local funding for miscellaneous expenses
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	V (A)  Processes are in place for financial planning and budgeting that focus on resource attainment and alignment with priorities to maximize student achievement. 

	V (A.1) Proper budgeting and utilization of all funds (including capital improvements) in order to meet the instructional needs of students, and to provide a safe & orderly learning environment in all schools.
	Financial related professional development sessions in the areas of finance, budgeting and capital projects that qualify for Continuing Professional Education Credits for the Finance Officer, as established by NCDPI and NCASBO.
	Ongoing during the fiscal and school year, with an emphasis on completing any major capital improvements by June, 2009.
	Utilization of AS/400 computer program, miscellaneous Word and Excel programs, and internet based sites.
	Finance Officer
Superintendent

Board members
	Quarterly, in-house evaluations by Superintendent and outside evaluations (i.e. annual audit report) by independent auditors.
	Various hardware and software programs, internet websites, Word, and Excel programs.
Funding provided by local and state funding programs.
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	V (B) Twenty-first century technology and learning tools are available and are supported by school facilities that have the capacity for 21st Century learning. 

	V (B.1) 80% of  educational communication will be provided through electronic technology.
	NCWISE report cards; Web design forms tool
	By June 2009
	Hardware; software; Web sites
	Principals; Technology Director; Web masters
	Web site design; surveys; Forms checklist
	Surveys; Web sites; Forms checklist; Local budget

	 V (C ) Information and fiscal accountability systems are capable of collecting relevant data and reporting strategic and operational results. 

	V (C.1)  Proper utilization of fiscal accountability systems and data in order to better serve school-based administrators, classroom teachers, and ultimately the students of Pamlico County Schools.
	Professional Development training for the Finance Dept. staff on generating data reports as well as multiple types of queries.  
	Ongoing throughout the fiscal year and from year to year.  Generate reports at end of June to analyze information for the entire school year. 
	AS/400 Accounts Payable and Payroll accounting system, with hardware and software support from Education Management Systems and Cook Consulting Firm.  NCDPI financial reports downloaded on regular basis. 
	Finance Officer and Finance Dept. staff
	Reports and data provided to school-based and central office administrators on a monthly basis.  Principals use these reports as part of their school strategy and evaluate their usefulness. 
	AS/400 Accounts Payable and Payroll System, vendor hardware and software support, as well as support from NCDPI.  Funded through local current expense funds. 
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	V (D)  Procedures are in place to support and sanction schools that are not meeting state standards for student achievement. 

	V (D.1) The local supplement of $1500 for teachers will be increased annually until it is equal to the average of other school systems in the Southeast region.  
	Professional Dev offered to all teachers in content areas
	Annually June 2009 – June 2011
	Promethean ActivClassroom; laptops/carts; document cameras; ceiling-mounted projectors, etc.
	Principals,

Associate Superintendent,

Finance Officer,
	Finance reports and annual budget
	Local funds

	V (D.2)  Design and implement a Plan for School Improvement for each Title I school not meeting annual AYP goals
	Focused Professional Development activities in areas of needed improvement
	By December annually
	Software programs and online resources
	Associate Superintendent,

Assistant Superintendent,

Principals
	Monthly conferences with principals;

NC Public Schools AYP reports & NC School Report Card
	Title I School Improvement Funds for staff development, resources, materials and personnel


__________________________________________________                            __________________________________________________

  Signature of Superintendent    /    Date Signed                                    Signature of Board of Education Chair   /   Date Signed
